MI Connections: a catalyst for impacting outcomes
(What about the dropouts?)
Don’t ask me what I want to become, until I’ve had a chance to explore the possibilities . . . How?

Key features of MI Connections:

· Strategic planning: create as you go using research-based practices, focused on needs identified through environmental scanning and collaborative planning.
· Youth clubs in area high schools generating activities that are youth initiated and youth directed

· Community collaboration and connections

· Collaboration between schools (sharing frustrations and solutions)

MI Connections creates a model that connects youth to each other, to supportive adults, and to the community by forming a youth club that could meet after school, during a seminar period, or whatever time works for students and teacher. This also can create a safety net for youth in times of crisis.
Adult involvement shifts to the role of becoming a resource to a project that is youth initiated and directed.

Youth design community-based projects and activities based on their interests and preferences. 
Focus on leadership development shifts youth’s perspective of education to “my education that is preparing me for my future.” It makes self-determination tangible.

Focus on mentoring raises awareness of what mentoring is and the importance of youth being connected to supportive adults. It also raises awareness of resources in the commjunity that youth can be connected to as needed.

As this network of youth clubs expand to more schools, a system of sharing and collaboration is developed and maintained through traditional communication channels and county-wide events.

Missing factors that cause dropout are addressed directly

(see “High School Dropouts: What are They Saying?”).
· A network of support is developed that can become a safey net in crisis.

· More youth are talking and being listened to

· When they begin to think about dropping out

· When they are having difficulty with academics

· When they are having difficulty with a teacher
· When education becomes a youth’s plan for their future

· They are engaged in their education because it becomes meaningful

· Personal development becomes a reason for being there.

· Youth are making decisions that effect their education and future.
Ron Irvine
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