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MCB
 HS/HT

    





MDE

GRANT____   TOTAL 

Personnel


 








          
$176,211


MRS Manager of Services to Youth
  

$20,249
  

Grand Rapids Transition Coordinator
  

  13,140
  

Flint Transition Coordinator
  


  13,140
  

Grand Rapids MI Hi-Tech Coordinator

  64,841

Flint MI Hi-Tech Coordinator
  

  64,841


The MRS Manager of Services to Youth will provide state-level oversight and serve as grant administrator, devoting 20% (8 hours/week) of her time to the Project.  Existing Transition Coordinators in the target sites will also devote 20% of their time to the Project.


If this grant is awarded, the Michigan Department of Education, Office of Special Education and Early Intervention, has agreed to provide up to $150,000 to support two new, full-time MI Hi-Tech Coordinator positions, one for each target site.  
Travel 









 
 $ 11,145

ODEP Conference






  1,800
   

In-state travel






 
  9,345
  


The Project Director will attend the ODEP Policy Conference for Grantees in D.C. at a cost of $1,800.  Staff will also be traveling extensively within Michigan to publicize the Project. It is estimated that 24,000 miles will be covered over the first year. The State’s standard mileage rate is .305 (24,000 x .305 = $7,320). The remaining $2,025 is for lodging and related costs.
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Equipment












MRS does not intend to purchase new equipment (over $5,000).

Supplies









  $23,800

Office supplies






  4,500

Laptop computer set-up
 




  2,500


Digital camera 






     500

Transition Explorer discs





  2,000




Printing, photocopying and postage
  

1,800

12,500





 

In addition to normal office supplies ($1,500 x 3), the Project will incur extra costs for marketing its activities.  Marketing costs will include a digital camera ($500), a laptop computer ($2,500), 2000 copies of the Transition Explorer disc (@$1.00), and development and printing of accessible format brochures.  MRS and MCB will cover the costs of developing and printing the brochures ($1,800).  The estimates for the camera and the lap top computer are customary and reasonable.  
Contractual








$161,835
Project Director






  64,842

Program Development Specialist




  57,812

Project Assistant






  39,181


MRS would prefer to hire civil servants to staff the Project, but the state’s hiring freeze prohibits it.  Accordingly, MRS will contract for staff.  The above figures include salary and fringe benefits.  Salaries are based on the state’s FY 2003 Compensation Manual.  Fringes are
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30%, typical for non-profits in Michigan. They include FICA (7.65%), Unemployment Insurance (3.8%), Workers’ Comp (2.9%), health and life insurance (12.65%), and retirement (3%).

Other










$ 73,520
Evaluation





  5,000

Student Data Tracking
 




   2,000

Business Leadership Network

   



   5,100


Site development

    




   7,000

Consultation on Transition Explorer
    



   2,020


 

Accommodations
    





   2,500


Staff development

   
 



   1,500

Telecommunications
    
    




   9,900


Occupancy





16,500

Utilities




  
  2,000

E-mentoring training package



20,000


The Project will utilize Project Excellence, a service of Michigan State University, to conduct process and outcome evaluation. This $5,000 expense will be an in-kind contribution. 


To ensure proper record keeping, Project staff will work with Ellis Enterprises of Grand Rapids to develop a student data tracking system.  It will also contract with an IT Specialist to install the system and train MI Hi-Tech staff in its use. Estimated total cost is $2,000.


Active participation of the Business Leadership Network (BLN) is vital to the success of the Project. Accordingly, this budget includes $5,100 to cover meals, mileage and other meeting expenses as an incentive for employers to attend and support MI Hi-Tech activities. 


Each target site will receive $3,500 for site development to cover the costs of High Tech Career Nights, transportation to visit employer locations for career exploration, and other student activities not normally covered by school budgets.  


Consultation on use of the Transition Explorer will be provided by James Garrison, MRS Employment Service Specialist.  Approximately 80 hours of consultation will be needed (80 x $19.75), plus travel expenses of $440.  Grant funds will be used to off set Mr. Garrison’s salary.  


Accommodations under ADA will be provided to BLN members and other participants, including trainees.  The $2,500 is based on experience of the Michigan Rehabilitation Council.   


In the interest of continuous improvement, it is expected that Project staff will participate in need-based training and other staff development opportunities.  Each full-time Project staff member is budgeted $500 for staff development.


Estimates for telecommunications, occupancy and utilities are based on the experience of the Michigan Rehabilitation Council, which also has three full-time staff members.  The costs of occupancy ($16,500) and of utilities ($2,000) will be contributed by MRS and MCB.


If awarded this grant, MRS will use Title III training funds to purchase the E-mentoring training package. This training package involves on-site trainers assigned by the National Center on Secondary Education and Transition (NCSET). The training will be provided to teachers, employers and others who could appropriately serve as E-mentors for students with disabilities. The estimate of $20,000 was provided by NCSET (see letter of commitment in Appendix B). 
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Summary 

Personnel





  176,211


  176,211

Travel








     11,145
    11,145

Supplies





      1,800
     22,000
    23,800


Contractual







   161,835
  161,835

Other






    43,500
     30,020
    73,520


TOTALS





$221,511
   $225,000
$446,511

Section II- Executive Summary- Project Synopsis  

Michigan Rehabilitation Services (MRS), one of the state’s two vocational rehabilitation agencies, is the applicant and will serve as the fiscal agent for MI Hi-Tech Connections. Michigan Commission for the Blind (MCB), the state’s other vocational rehabilitation agency, will be the primary partner in implementation. The MCB serves people who are blind and MRS serves individuals with all other disabilities. 

As sister agencies, MCB and MRS have worked together in various capacities over the years. State directors of both agencies have committed to this project through staff, office space, and equipment. They have agreed to continue funding the MI Hi-Tech director position at the conclusion of the grant. The Michigan Department of Education (MDE) is also a primary participant and has committed to provide local site funding of $150,000 the first year, and will likely continue this funding in subsequent years. The Governor’s Workforce Commission (Michigan State Workforce Investment Board) has committed to the project through the Michigan Works Association, another primary participant in the project. Michigan Works Association is the membership association for Michigan’s 25 Workforce Development Boards and Michigan Works! One-Stop centers organized under the Workforce Investment Act of 1998. The Michigan Works! Centers have agreed to use WIA funds to support short-term work based learning experiences, such as internships, for students with disabilities.

The $225,000 requested from ODEP for MI Hi-Tech Connections will build the necessary infrastructure for full implementation over the next five years. Representatives from MRS, MCB, Michigan Works, the Governor’s Workforce Commission, Michigan Department of Education, Statewide Independent Living Council, Michigan Rehabilitation Council, Michigan Commission on Disability Concerns, Michigan Disability Rights Coalition, Developmental Disabilities Council, and local school districts have formed a coalition to develop and implement MI Hi-Tech Connections. Core members of these organizations, representatives from the Michigan Transition Network Team, and business leaders, have agreed to form the MI Hi-Tech Steering Council to build a High School /High Tech infrastructure based on the ODEP HS/HT manual and codify the model within their departments, agencies and institutions. The state level Steering Council will support the establishment of local Steering Councils designated to implement MI Hi-Tech in local school districts, technical centers, and community colleges. The Business Leadership Network (BLN) will be recruited as an employer base, as well as local chambers of commerce, to provide work-based learning experiences for students with disabilities participating in the project. The BLN is a committed group of employers who have identified workplace disability issues as of primary importance. Local chambers of commerce have successfully implemented, in two different regions of the state, work-based learning experiences and mentorships for students with disabilities, setting a precedent for involvement.

The overarching goal of this project is increased access to skills training, employment opportunities and career advancement for persons with disabilities resulting in greater numbers of students with disabilities who complete high school and enter high tech employment or post-secondary education.  

Grand Rapids Public School System, located in the City of Grand Rapids on the west side of Michigan, will serve as one pilot site for the first year of the project. This site was chosen for several reasons: 1) the city is ethnically diverse with 63% White, 20% Black, 13% Hispanic, and 2% Asian (Census 2000), 2) key stakeholders are interested and committed to implement the design features of the HS/HT model, 3) the district has a high percentage of economically disadvantaged youth and a high dropout rate, and provides services to 800 students with disabilities who will benefit considerably with the incorporation of this model in their transition system. The second site is Flint Public Schools and the Michigan School for the Deaf and Blind, both located in Flint. They will develop infrastructure towards implementation of MI Hi-Tech by the end of the first year. This city was selected because it is centrally located and has a diverse population consisting of 40% White, 53% Black, 3% Hispanic, 0.5% Asian, with a high dropout rate and large percentage of special education minority students. Flint’s Disability Network and Center for Independent Living are versed in the HS/HT model and are currently providing several of the components of HS/HT. A local steering council will be implemented within the first year of the grant to expand community connections to further develop the model. 

Identification of additional local districts to implement MI Hi-Tech will be based on need, commitment, geographic location, and ethnic diversity. Ethnic diversity is of particular importance as one of the goals of VR agencies is to increase supports and services to minorities. Site identification will occur through: recommendations of members of the State Steering Council, disability councils, Transition Coordinators, local district managers of MRS and MCB, Workforce Investment Boards, corporations, community colleges/universities, technical centers, and self-identification by school leaders. School districts in Oakland County (East) and Grand Traverse County (North) have expressed a willingness to implement the MI Hi-Tech initiative in their districts the second year. During the first year, project staff will collaborate with interested sites to develop the necessary elements for implementation. The initial MI Hi-Tech local sites will be sustained in two ways: 1) leveraging and combining state and federal resources by key stakeholders and policy makers and 2) using existing cash match agreements between schools and MRS to sustain the services and coordination of the local sites.


Several outcomes are expected of MI Hi-Tech. First, key state stakeholders and policy makers in education, service agencies and business will work collaboratively to promote access to careers in high tech fields for people with disabilities and to combine resources to assist local sites in implementing the four design components of the HS/HT model. The State Steering Council members will act in a leadership role to provide resources to support and promote training and employment of people with disabilities in high tech fields. Second, local sites will have a collaborative transition system involving education, business, and agencies, as well as increased capacity to provide students with disabilities career preparation activities and work-based learning experiences in high tech. Third, there will be an increase in the state graduation rate of students with disabilities and their transition to employment or post-secondary education. Fourth, employers will have a well-trained, diverse workforce. 


Through the commitment and efforts of Michigan’s diverse community, MI Hi-Tech Connections will increase graduation rates and quality employment outcomes in high tech fields for students with disabilities.

Section III- Project Narrative  

1. Statement of Need

  (1) Contribution of proposed project to increased quality of transition services 


Vast changes in the workplace characterized by technological advances, intense competition, and high standards of productivity have created a gap between the skill demands of our global, technological workplace and the skills of the emerging workforce (Stodden and Dowrick, 2001). The U.S. Department of Labor reports that 70% of today’s jobs require some form of technical education. The use of technology cuts across every industry and continues to grow annually. In order to better prepare the youth of today for the technical jobs of tomorrow, state policy-makers and stakeholders must work in partnership with local educational institutions, community agencies, and businesses to develop comprehensive work-based learning experiences for all youth. Unfortunately, school-to-career initiatives have frequently excluded youth with disabilities from full participation. The unemployment rate of persons with disabilities has remained between 60 and 70% for decades (Wehman, 2001). One wonders what the employment future will be for youth with disabilities without access to technology training and internship experiences.  Promising transition models have emerged to address this concern. High School/ High Tech (HS/HT) has been expanding nation wide to provide students with disabilities opportunities to engage in mentorships and internships in high tech fields. In some HS/HT sites, 70% of participants in these programs have enrolled in postsecondary education.   In their national study of students with disabilities, funded by the Marriot Foundation, Leucking and Fabian (2000) found that 77% of youth, regardless of type of disability or severity, who completed a work-based internship program in high school were offered employment by their companies at graduation. Clearly, comprehensive career development initiatives with a strong internship component can impact the transition of students with disabilities into the technological workforce of today.


  Over the last decade, the Michigan Department of Education (MDE), Michigan Rehabilitation Services (MRS) and Michigan Commission for the Blind (MCB) have launched statewide transition programs and initiatives.  Despite numerous initiatives, positive outcomes have been more localized and have had little overall impact on the state’s dropout rate for students with disabilities.  According to the latest statistics from the MDE, Michigan ranks 49th of 52 states and territories in the dropout rate of students with disabilities. Consequently, the state is seriously committed to address the graduation rate and the transition needs of their youth with disabilities through the adoption of the HS/HT model, and through development of a state-wide infrastructure to sustain its version of this initiative, i.e., “MI Hi-Tech Connections.”

MI Hi-Tech Connections will increase the quality of transition services available in the state by creating access to high tech careers for students with disabilities.  This will be achieved through the implementation of local HS/HT programs with the support and expansion of existing Transition Councils and Transition Coordinators. Michigan has developed a solid foundation for the provision of transition services through several federal and state initiatives over the past 10 years. These initiatives focused on disseminating information on (a) transition services, (b) possibilities that exist for students with disabilities, (c) the importance of involving families, and (d) ways that agencies can work together to provide transition services.

The Transition Services Project (TSP), funded by the MDE Office of Special Education and Early Intervention Services and MRS, developed two important structures: Community Transition Councils and funding for 57 Transition Coordinator positions as part of the local school structure. Transition Council membership consists of school, agency, business and other community members. MI Hi-Tech Connections will link with the Transition Councils, facilitate the expansion of their membership, and enhance their existing work as they establish the MI Hi-Tech model and its four design features: preparatory experiences, connecting activities, work-based experiences, and leadership development.  

Transition Coordinators are a critical link between school and post-school activity, referring students to service agencies and connecting them with post-secondary education. Informing Transition Coordinators about high tech careers for students with disabilities and working collaboratively with them to develop the MI Hi-Tech program will help to ensure that students participate in MI Hi-Tech activities.  Transition Coordinators will play a critical role in promoting awareness of high tech careers to special educators, school counselors, administrators, students and parents, and the viability of youth with disabilities to access these career paths. This heightened awareness will promote participation in MI Hi-Tech by encouraging youth with disabilities to explore technical fields, participate in Tech Center training, and support eventual employment in these fields. Once students begin to formulate a vision for their future through career preparation, work-based learning activities, and leadership development - key features of HS/HT - they will have greater incentive to remain in school.


(2) Current status of implementation and commitment  

In January 2003, a core group from MCB and MRS met to discuss the potential for bringing HS/HT to Michigan. The discussion included ideas for funding, location of the project and possible pilot sites.  Grand Rapids and Flint were identified as pilot sites, starting with Grant Rapids. Accordingly, initial meetings were held with staff from Grand Rapids Public Schools and the Kent County Intermediate School District (ISD) to discuss HS/HT and its incorporation into the existing Career Technical Center and Transition Center.  Staff viewed this as a tremendous opportunity to address the high dropout rates in Kent County and their desire to increase the number of students with disabilities enrolled in the Tech Center.   

In late May 2003, an informational meeting was held in Grand Rapids for interested parties to share the HS/HT model, answer questions, and develop an action plan for funding. Forty people attended, including representatives from the Statewide Independent Living Council (SILC), Michigan Workforce Development Board, Grand Rapids Public Schools, Kent County ISD, Association for the Blind, Grand Rapids Center for Independent Living, MRS and MCB. The participants committed to developing HS/HT in Michigan and a project team was formed. 

Information on the HS/HT project was disseminated at meetings across the state to garner support.  The SILC and the President of the Michigan Workforce Development Board committed to the project, along with MRS and MCB.  Key members of these groups met with the project team to develop an action plan to secure additional commitments from education, business, disability groups, and the Governor’s Office.

Members of the project team met with representatives from Grand Rapids Schools, MRS, Michigan Works!, and Office of Workforce Development to discuss links between MI Hi-Tech Connections and their existing transition initiatives.  Based on need and the willingness of local stakeholders, Grand Rapids was selected as the first pilot site.   

Representatives of MRS, MCB, SILC, disability groups and the Workforce Development Board have met with the project team numerous times to develop the MI Hi-Tech Connections model, and to discuss how to implement and sustain a state wide infrastructure to support it. Representatives of these organizations and of other partners, including MDE, will constitute the core membership of the state MI Hi-Tech Connections Steering Council.  


(3) Development and demonstration of promising new strategies
The project team developed the MI Hi-Tech Connections model using the HS/HT manual as a guide. Several promising new strategies to connect students with disabilities and High Tech Careers will be implemented in this project, initially at the pilot site in Grand Rapids, then in Flint and, eventually, at other MI Hi-High Tech sites throughout Michigan. 

Connecting to Success (CTS) is an electronic mentoring program incorporating elements of all four HS/HT design features.  CTS, developed by the National Center on Secondary Education and Transition (NCSET), is an innovative model for mentoring that connects youth with disabilities to business people, primarily through email with occasional face-to-face meetings. A key focus of CTS is to assist students in understanding the workplace and to gain the employability skills necessary for success. Business mentors are provided with training and guidance in e-mentoring. They are asked to correspond by email with a “mentee” for 15 minutes each week regarding the development of employability skills, including academic skills, personal management skills, and teamwork skills. 

The CTS team, through NCSET, has committed to work with participants in this project to train staff and assist in the implementation of the CTS model in the HS/HT sites. The purpose of CTS in this project is to mentor students with disabilities in 9th and 10th grade as a foundation for career development and employability skills. Classrooms supporting students with disabilities will be identified to implement CTS.  A tour of the company providing the e-mentors will be incorporated into the CTS model. This will allow students and mentors to meet, and will give them a context for their online conversations. 

A second innovative strategy in this project involves the hosting of a "High Tech Industry Forum" by business people from the high tech fields in the community. The purpose of this forum is to inform students, parents, and educational professionals of the range of high tech careers. The Forum will be held in the evening to maximize attendance by students and parents. A marketing campaign will be developed to inform parents of this event. Business people will be recruited through the Business Leadership Network (BLN), local Chamber of Commerce, and the project steering committee and its staff. The forum will include a half-hour presentation on the range of careers in high tech fields, skills and training required, and the future demand. Participants will select a company presentation every half-hour for the next two hours to learn about the high tech companies in their community. Business people conduct four, half-hour sessions about their company, the range of career opportunities, specific types of training required, company benefits, and future demand. Frequently, businesses participating in the Industry Forum agree to offer business tours, job shadows, mentorships and employment. 

Industry Forums have been successfully implemented in mid-Michigan for the last five years. Project evaluations indicate that 98% of business people liked this format for sharing information about their industry and business to youth and their parents. Students and parents overwhelmingly reported learning a great deal about the industries and the range of careers in local companies.  In 2001, the U.S. Chamber of Commerce adopted the Industry Forum in its tool kit for employers on workforce development.

The Transition Explorer is a third strategy that has already been implemented in some areas of Michigan. Originally funded by a local Workforce Development Board, the Transition Explorer features a database of employers that transition professionals can use when developing career preparation and transition strategies for employment, or when developing home-based businesses. The Transition Explorer is a valuable tool that provides teachers, counselors, and parents with an organized list of community resources, information about work-based activities, on-line assessment and planning tools to support informed choices and career decision-making for youth with disabilities. Students are provided access to information that is easily understood in an engaging format for participation in their Individualized Educational Plan (IEP)

As of July 2003, the Transition Explorer provides some 110 employer contacts listing over 400 different work-based activities with 66 transition professionals as users. Through collaboration, activities can be expanded to provide the quality, quantity, and choices youth need.  As employers are identified and added, a network emerges that can be used as part of the MI Hi-Tech Connections statewide system.


(4 & 6) Number of youth served, graduation rates, and outcomes expected 

Approximately 230,000 children receive special education services in Michigan, or 14% of all K-12 students. These students are provided with Medicaid reimbursable school-based services, which provide the necessary supports to successfully engage in school experiences. Unfortunately, no comparable financial program exists to provide career and employment services needed for a successful transition into independent adult life. MI Hi-Tech Connections will provide the transition experiences necessary to prepare youth for inclusion in today’s technical workforce.

One out of six students with disabilities dropout of high school compared to less than one out of ten of their non-disabled peers. In Michigan, the high school dropout rate of students in special education places the state in the lower quarter of all states nationally. Approximately 14,000 special education students exit annually, either by graduation, dropping out or aging out. The disability itself may lead youths to leave school or may indirectly contribute to lower achievement levels and a higher likelihood of school failure. The increased risk varies according to disability;  students with mental or emotional disabilities at highest risk of dropping out. By creating a network of support and inclusion, it is anticipated that more students will graduate and obtain employment in high tech fields.

In Grand Rapids, where the initial MI Hi-Tech Connections pilot will be housed, four high schools serve approximately 800 youth with disabilities, including many from minority populations. In the first year, it is anticipated that 80 of these students will participate in at least one of the four main HS/HT design areas: preparatory, connecting, work based and/or leadership. At the end of five years, between 10 % and 15% of the student base will be served. By the end of five years, over 400 students will have benefited in the Grand Rapids area alone. These numbers will double when Flint is added as an established site.  MI Hi-Tech Connections rests on the premise that each student will receive individualized attention. In keeping with this, at both new and established sites, the program will maintain direct personal involvement with students. 


(5) Youth with disabilities and SSDI and /or SSI beneficiaries 

In December 2001, SSA benefits were paid to 1,658,480 persons in Michigan, or 16.6% of the state’s population. This figure includes 144,460 children. The SSI Program provides monthly income payments to disabled youth and adults. In Michigan, 33,729 individuals under age 18 received payments in December 2001.


One of the biggest deterrents to permanent employment is fear of potential or perceived loss of health care benefits. This July, Michigan’s governor, Jennifer M. Granholm, signed Medicaid Buy-In legislation that will have a huge impact on the youth, and their parents, who receive SSI. The availability of affordable health care is projected to increase the number of adults and youth who will accept and maintain competitive employment. Youth with disabilities need the opportunity to move into occupations that will provide a living wage and career advancement. Most career paths start with entry-level positions, frequently without benefits or guarantees for continued employment. The new Medicaid Buy-In program will alleviate the fears many parents have about encouraging their children to pursue employment. 

In 1999, an estimated 5.69 million Michigan residents were employed under the Social Security program, totaling $152.40 billion in taxable earnings. Employee, employers, and the self-employed paid $18.90 billion in Social Security taxes.  It makes economic sense to ensure young adults are employed and therefore tax-paying members of our communities.


(7 & 8) Increases in services for young people with disabilities, including WIA access

MI Hi-Tech Connections will employ a number of strategies to increase services, skills training, employment outcomes, education, job retention and career advancement for youth with disabilities.  First, these elements will be greatly enhanced through formation and growth of local Steering Councils. These councils will guide development of MI Hi-Tech in collaboration with local rehabilitation agencies, Michigan Works WIA programs, and the BLN. 

A major objective of MI Hi-Tech is to market careers in high tech fields to youth with disabilities, their parents, and educational professionals.  The resulting awareness of existing opportunities in these fields will serve to increase demand for skills training in technical centers, community colleges, and on the job sites.  In addition, transition coordinators and educators will be more attuned to high tech careers, and more likely to discuss these possibilities with students and parents at transition planning meetings.  

A major objective of the state and local Steering Councils will be to build linkages with the Michigan Works! Service Centers, Michigan’s One-Stop system. At the State level, the WIA performance measure system fails to recognize the significant barriers to employment faced by youth with disabilities. The system does not allow for regional variances, such as changing unemployment rates, low literacy/educational skills, and special concerns of welfare recipients or persons with disabilities.  And yet, these performance outcomes dictate grant dollars received by the One-Stop Centers which, in turn, affects the number of people that One-Stops can serve.  As a result, One-Stop Centers are forced to provide services to those who have fewer barriers to employment, forgoing services to individuals, such as youth, who are often perceived as needing longer term and higher-cost services. The Michigan Works Association is currently advocating at the Federal level for WIA to implement a regression model that accounts for regional variances in performance outcomes. Implementation of HS/HT in Michigan will bolster efforts to create a One-Stop system that fosters equal access to employment services for youth with disabilities. 


At the local level, students are faced with other barriers to accessing One-Stop Centers. School districts and the One-Stop Centers have limited communication, and are unaware of each other’s activities and responsibilities for students.  MI Hi-Tech representatives, educators, local One-Stop staff and students will be members of the Steering Council. This collaboration will increase access to services guaranteed under WIA.  Job seeking activities and employee work-shops will be coordinated through the One-Stops, increasing student and educator knowledge about the Center and, at the same time, enhancing the One-Stop’s knowledge and understanding of the abilities and needs of students with disabilities. Training in technology will provide students with needed computer skills for employment-related activities available at the One-Stops.  MI Hi-Tech will train One-Stop staff on basic disability knowledge, assessing the needs of a customer with a disability, particularly youth.  One-stops will join in collaborative efforts to ensure that all individuals have equal access to all services and material. Students will receive training in self-advocacy and problem solving skills to increase their independence in preparation for summer work internships in high tech careers. In addition, the local MI Hi-Tech Coordinator will apply for grant monies through the local WIA program to support internships for students with disabilities interested in high tech careers.  

Students identified for MI Hi-Tech Connections through local sites will participate in a curriculum that involves all four of the design features of HS/HT. The curriculum will be offered in an after school program for credit or integrated into an existing class, depending on the high school or tech center. The curriculum will include career assessment; career awareness through guest speakers and job shadows; workforce preparation through assessment of employability skills; mentorships via e-mail and/or in the workplace; and site visits to businesses, technical education centers, community colleges, universities, and One-Stop Centers.  

By enrolling students in MI Hi-Tech Connections at the end of their 8th grade year, students will gain exposure to technology-related careers early enough to prepare for entry into the Tech Center (where available). These students will participate in year-round activities, enhancing their high school experience and yielding more students with disabilities who meet the Tech Center entrance criteria. In the areas of the state where Tech Centers are not available, MI Hi-Tech students will further their knowledge of technology-related careers through various preparatory experiences, mentoring, work-based activities and connecting activities. Student input will be included in the planning process to ensure MI Hi-Tech is a student-driven program. By the junior year, students will have opportunities to participate more fully in summer programs   selecting from a menu of activities, including:  1) summer internship, 2) preparatory programs, 3) leadership camps and forum, and 4) other local summer programs as available. College Preparatory programs will offer students a sense of college life through a hands-on experience.  College readiness classes will teach students how to get materials in alternative formats, access college support staff, and discuss accommodations with professors.  Finally, students will attend one class at a college or university, for which they will receive full college credit.

(9) Additional state and/or local funds and resources leveraged for support

MRS offices across the state engage in cash match agreements with schools to provide rehabilitation services to students with disabilities. These written agreements leverage roughly  27% local school dollars to capture the remaining 73% in federal funds to support individualized services.  In FY 2002, there were 113 youth-focused agreements to provide job preparation and placement services. They represented over $9 million in MRS case service funds.  Local MRS and MCB managers in areas with a MI Hi-Tech program will be urged to amend and develop new agreements targeting students, thereby growing MI Hi-Tech on a statewide basis. 

While this will ensure the implementation of a statewide community based program, efforts will be made to obtain private funding to support the program as well. A new position has been created in the Governor’s office to promote and assist in the expansion of private funding.  Ms. Karen Aldridge Eason, formerly of the Charles Stewart Mott Foundation, is the Governor’s new liaison to foundations.  She is invested in promoting the use of foundation funds to expand programs, particularly those meeting the needs of families and youth.  Her support will greatly enhance efforts to meet the goals of this project.

The project will also reinvigorate and expand the state’s BLNs by seeking their sponsor-ship in leveraging opportunities for students. Employers within BLN have sponsored various events and could be additional revenue sources for the project.

2. Comprehensive Service Strategy

A. Staff Capacity
As the state’s vocational rehabilitation (VR) agencies, MRS and MCB have long histories of robust services to youth with disabilities.  In FY 2002, MRS successfully placed 1,600 youth with disabilities in jobs.  MRS has prioritized transition services to youth and currently serves over 28,000 youth, which represents approximately 35% of the agency caseload.

MCB administers a Youth Low Vision program, funded by an appropriation from the Michigan Legislature, which enables MCB to serve youth from 0-26 years of age, with eligibility for youth VR services beginning at age 14. MCB's youth programming is community-based and features linkages with Visually Impaired Consultants assigned to local ISDs. The MCB director, Pat Cannon, was recently appointed by the Governor as the State Disability Policy Advisor and is a strong supporter of MI Hi-Tech Connections.
MI Hi-Tech Connections will have three full-time state level staff:  Project Director, Program Development Specialist, and Project Assistant.  Additional staff will include the MRS Manager of Services to Youth (an in-kind contribution), two new local MI Hi-Tech Coordinators funded by MDE, and an Information Technology Specialist on contract for a short-term project. The vocational rehabilitation agencies are firmly committed to acquiring qualified staff with disabilities that are representative of the populations served.

Project Director (40 hours per week):  The State Director, Shannon Berkin, MA, CRC, will have the lead role in implementation of MI Hi-Tech Connections. Ms. Berkin was employed as a Regional Initiative Coordinator for the Georgia State VR agency and implemented local HS/HT programs by building advisory teams and partners; presenting information to school officials, parents, students and staff; and planning student activities. She coordinated statewide activities for Georgia High School/High Tech students, including a trip to NASA for over 100 students. Ms. Berkin initiated a local BLN that worked jointly with HS/HT. She also attended two national HS/HT conferences, enhancing her awareness of HS/HT and its diversity across the country. Ms. Berkin has provided strong leadership to the HS/HT initiative in Michigan by connecting the two VR agencies and promoting the project statewide.

Ms. Berkin has worked as a VR counselor and has assisted youth with disabilities in applying for VR services. She has been involved in student IEPs and has collaborated with local schools to ensure that transition services are provided to students. She has assisted students in developing Individualized Plans for Employment to get training and post-secondary education. Ms. Berkin has been instrumental in ensuring that students receive assistive technology needed for education and employment, and is knowledgeable about technologies available for various disabilities. She has extensive training on various accommodations for employment and training. 


The Project Director responsibilities include: 

· Conduct strategic planning in collaboration with the Statewide Steering Council.

· Ensure expansion and sustainability through state level management, sponsorship, and coordination of MI Hi-Tech in partnership with the WIA Board, colleges, Developmental Disabilities Council, Michigan Commission on Disability Concerns, employers, educators, rehabilitation MI Hi-Tech professionals, consumers and parents. 

· Build and maintain employer networks, internship sites, and business mentor opportunities.

· Identify new regions where MI Hi-Tech can be implemented successfully. 

· Serve as staff to the Statewide MI Hi-Tech Connections 
Steering Council.

· Provide technical assistance to local projects, including recruiting and training staff, and assisting in the creation of local Steering Councils. 

· Establish training components and curricula for each of the four HS/HT program areas.

· Network with HS/HT in other States. 

· Develop and implement a statewide marketing strategy. 

· Develop and implement a continuous improvement and feedback system, management plan, data collection variables and a tracking system that ensures congruence with the national HS/HT program, ODEP and DOL strategic goals.
Program Development Specialist (40 hours per week):  Dr. Peg Lamb will serve full-time on the project as the Program Development Specialist. She holds a doctorate in teacher education, staff development, and systems change. She has extensive experience in developing community transition coalitions with education, agencies, and business through numerous federal and state grants on transition, career development, and inclusive school-to-work programs. Project Education Plus (1992-1996), a federal grant, focused on the development of a transition system through a community coalition of agencies and businesses. Major components include a comprehensive self-determination/self-advocacy curriculum and an inclusive school-to-work program. Through a series of state grants, Dr. Lamb further developed an inclusive career preparation/transition system for students in grades 7-12 and expanded the secondary school-to-work program to include mentorships, internships and apprenticeship opportunities.   

Currently Dr. Lamb is director of the National Science Foundation Bridges Project, a collaborative model involving rehabilitation counselors, college disabilities counselors, and math/science high school and college faculty.  It is designed to increase access to careers in Science, Technology, Engineering, and Mathematics (STEM) for students with disabilities at Lansing Community College. The Bridges team developed a College Self-Determination/Self-Advocacy Curriculum for college students with disabilities. 

In 2000, Dr. Lamb co-authored the JOBS (Joining Our Business and Schools) project with the director of workforce development at the Lansing Chamber of Commerce. The goals of this MRS Innovation and Expansion grant project are: 1) develop a comprehensive curriculum including career preparation activities, employability skills, job shadows, 2) implement work-based learning activities for students with disabilities in partnership with businesses and rehabilitation agencies, 3) create innovative strategies to link business and education. Currently, she serves as the co-director and has implemented the JOBS Curriculum in five high schools. In sum, Dr. Lamb’s experience in development of transition systems with agencies and employers, and her experience in developing curricula related to transition, will be highly beneficial in the implementation of MI Hi-Tech Connection statewide.

The Program Development Specialist responsibilities include:  

· Participate in strategic planning, management planning, and curriculum implementation.

· Build and maintain employer networks, internship sites, and business mentor opportunities. 

· Build program sustainability through corporate and other sponsorship,

· Coordinate services with the BLN, Chamber of Commerce and school system. 

· Create marketing and public relations materials. 

· Provide disability training to families, students, staff, employers, One-Stop Centers and other interested parties.

· Support the Statewide MI Hi-Tech Connections Steering Council.

· Provide liaison with families and students in local sites. 

MRS Manager of Services to Youth (8 hours per week):  Rosanne Renauer, MS, LLP, a seasoned rehabilitation professional with substantial technical experience in grants and project management, and relevant leadership experience in program development, will act as the grant administrator and technical advisor. Ms. Renauer has been project manager for the federally funded Michigan Transition Initiative and Michigan’s Tech 2000 project on assistive technology. She is currently co-chair of the Transition Network Team and editor of the Monday Bulletin on Services to Youth, a weekly electronic newsletter with a circulation of 1000 and is highly qualified to manage and support the success of this project.

Local MI Hi-Tech Connections Coordinator (40 hours per week):  Ron Irvine, MM will coordinate the pilot site for MI Hi-Tech Connections in Grand Rapids. He has 23 years of experience working with youth with disabilities in a variety of settings. In his 19 years in special education in the Grand Rapids Public Schools, he has expanded his understanding and skills by successfully working with students with a wide variety of disabilities and ability levels. He utilizes a student-centered approach of listening to each student for understanding of their true goals, then aligning services and resources in the school and community to meet them. He has participated in professional development to further his effectiveness in transitioning students by earning certification as an Employment Training Specialist and Career Development Facilitator. 
To increase students’ awareness of their interest and abilities, and the career opportunities in their community, he has coordinated business tours, job shadowing, internships, and work-study. He has involved students in a variety of service learning projects and volunteer programs in numerous community nonprofits organizations. In 2001, Mr. Irving was elected co-chair of the Kent County Community Transition Council. He implemented an email listserv to enhance communication of transition information and feedback for the Council. Collaboration and net-working are fortes for Ron Irvine and have been invaluable in the development of an annual student transition conference. JAM 2003 (Jobs, Awareness, Motivation) hosted over 450 10th grade students with disabilities choosing from over 45 presentations on topics of careers and transition. In sum, Mr. Irving’s innovative style, knowledge of the Grand Rapids community resources, and his ability to connect with students will contribute greatly to the success of MI Hi-Tech in Grand Rapids and provide Michigan with a strong model for statewide expansion.


An MI Hi-Tech Connections Coordinator will also be hired for the Flint site. 
Local Coordinator responsibilities include:  

· Participate in program strategic planning, continuous improvement and management plans.

· Integrate program with local level WIA youth services. 

· Facilitate employer involvement, sponsorship, and performance indicators.

· Maintain local budget, build budget for future years, coordinate technology related training and activities for staff and students. 

· Map and align community resources and report to MI Hi-Tech partners and staff. 

· Create and maintain local Steering Council with broad representation.

· Support dissemination of the model to new locations within the state.

· Identify local students who meet the MI Hi-Tech criteria and set up individual programs. 

· Develop local program based on the HS/HT manual.

· Collect local data and report to state Steering Council and MI Hi-Tech staff.


Information Technology Specialist - Contract Position:  An IT specialist will be contracted to install and train MI Hi-Tech staff on use of a student data tracking system to be   developed by Ellis Enterprises of Grand Rapids.  


Project Assistant (40 hours per week):  The Project Assistant will be located in the Grand Rapids MCB office. Duties include coordination of meetings, training and other activities; mailing and distribution of information; data entry, data analysis, records and file maintenance; accounts payable; and daily office operations. 


B. Proposed Design

MI Hi-Tech Connections has constructed a model to promote careers in high tech fields for students with disabilities. MI Hi-Tech is developing a statewide infrastructure, linking state departments and the State Board of Education, service agencies, and business, to support and sustain HS/HT through building capacity in local communities. High tech opportunities and the design features of HS/HT will be marketed and incorporated into existing transition systems. The overarching goal of this model is to increase access to skills training, employment opportunities, and career advancement for youth with disabilities in Michigan, thereby increasing the number of youth successfully transitioning to employment and or postsecondary education. 

The guiding entity for MI Hi-Tech Connections will be a state level Steering Council, composed of members of the Transition Network Team, state level leaders, disability advocates, BLN and Workforce Development Board representatives, and educators. The role of this Council is to leverage resources to support and sustain local programs and to codify MI Hi-Tech into statewide systems. 

Local Steering Councils will be developed, or subcommittees of existing Transition Councils will be designated, to implement MI Hi–Tech Connections. At the local level, Councils will use ODEP’s HS/HT Manual to promote careers in high tech fields through the four design features. Parallel to the state efforts, local BLNs and Chambers of Commerce, MRS and MCB, and area high schools and postsecondary institutions will work collaboratively to promote high tech careers to students with disabilities and their families. The local Michigan Works! WIA programs will work with members of these agencies and institutions to create career awareness activities, college prep programs, work-based learning experiences, and leadership development for students with disabilities throughout the year.  Appendix A depicts the MI Hi-Tech Connections Organizational Structure.


(1,6 &12) Role of partnerships, linkages, and establishment of leadership 
A project coalition has been developed consisting of all the major organizations addressing the needs of persons with disabilities. This coalition includes MRS and MCB, the state’s vocational rehabilitation agencies. Michigan is one of 17 states maintaining two distinct agencies for vocational rehabilitation. While MCB serves people who are blind, MRS serves individuals with all other disabilities. As sister agencies, MCB and MRS have worked together in various capacities over the years. Notably, this is the first initiative that the two have collaborated on to assist youth with disabilities. State directors of both VR agencies have committed to this project through staff as well as office space and equipment. Both organizations have committed to continue funding of the MI Hi-Tech Connections director position at the conclusion of the grant. In addition, both organizations will support the development of the infrastructure thru existing network access, technical assistance, and selected clerical tasks.

The Michigan Department of Education is also a primary participant in MI Hi-Tech and has committed to providing local site funding in an amount up to $150,000 this first year. It is anticipated that funding will be continued during the second year of the project. This support is important to establish local coordinator positions to ensure the success of the initial pilot sites.

The Governor’s Workforce Commission (Michigan State Workforce Investment Board) has committed to the MI Hi-Tech project thru the Michigan Works! Association, another primary participant in the project. Michigan Works! Association is the membership association for Michigan’s 25 workforce development boards and Michigan Works! One-Stop centers organized under the Workforce Investment Act of 1998. Michigan’s Workforce development system is a leader in the nation. The Michigan Works! Centers offer an Internet based Wagner-Peyser funded public labor exchange; WIA core, intensive, and training services; the TANF funded welfare to work program, and School to Work/Career Preparation programs.

Strong partnerships have already evolved between Michigan Works! and disability organizations. A disability representative, typically a staff of MRS, serves on each Workforce Development Board and contributes an emphasis on disability concerns in its deliberations. In addition, each Workforce Development Board has an educational advisory group that provides strategic planning and linkages with Michigan schools. All services provided by Michigan Works! that are available to youth are being made accessible to youth with disabilities. MI Hi-Tech Connections 
will reinforce the progress being made in this area. The Michigan Works! Centers have agreed to use WIA funds to support short-term work based learning experiences, such as internships, for students with disabilities.

An innovative design factor of MI Hi-Tech 
is the participation of the Michigan State Chamber of Commerce. Building on two pilot projects that have used members from local chambers of commerce as employers and mentors, the project will call on employers represented on the State Chamber of Commerce to participate. David C. Hollister, Director of Department of  Career Development, is the former mayor of Lansing and a strong collaborator with General Motors as well as other major employers on the State Chamber of Commerce.

The national Office of Disability Employment Policy (ODEP) is credited with the creation of the Business Leadership Network (BLN). The Michigan Commission on Disability Concerns (MCDC) is the state agency that links to ODEP. Michigan’s BLN was created and spearheaded by the MCDC, another primary partner in the consortium. The BLN will be invigorated by engaging in a meaningful contribution to students with disabilities by providing mentorships. 

The MCDC recently hosted the fourth annual Youth Leadership Forum in Lansing on the campus of Michigan State University. This life-changing event for thirty high school juniors with significant disabilities is a public/private partnership that promotes self-advocacy and leadership. This Forum will be one of the summer activities offered to MI Hi-Tech students.

The Statewide Independent Living Council (SILC) represents the advisory body of MRS and the MCB on Independent Living. SILC is actively creating a statewide disability policy agenda that recognizes the role of young adults with disabilities as future leaders.  Another strong ally on the consortium is the Michigan Rehabilitation Council, the mandated advisory council to MRS, the state vocational rehabilitation agency.

The remaining primary statewide partner is the Michigan Disability Rights Coalition (MDRC), a non-profit organization representing cross disability issues. MDRC hosts the statewide assistive technology grant as well as the assistive technology loan fund and has been a long-term consumer represented partner.

In 1998, the Transition Network Team (TNT) was created as a state level entity to represent the stakeholders involved in the transition of student’s with disabilities from school to adult life. TNT currently consists of approximately 30 persons representing all of the agencies and organizations identified above as well as parents, consumers, and other state agencies. A core team of TNT representatives and business leaders has agreed to serve as the MI Hi-Tech Steering Council.

Finally, the School-to-Registered Apprenticeship (STRA) Program offers high school students the opportunity to receive long-term career and occupational training in the classroom and at job sites.  Employers and schools arrange for students to interview for job openings. Paid job site training begins while the student is in school, guaranteeing full time employment and employer-paid college instruction upon graduation. MRS and DOL Bureau of Apprenticeship and Training are collaborating to increase STRA openings for students with disabilities, which will support MI Hi-Tech efforts to provide high skill/high wage job opportunities.


(2) HS/HT program site locations and demographics 

The Project developers intentionally selected local sites that had committed stakeholders, an existing collaborative transition system, and are ethnically diverse with a high percentage of dropouts. Grand Rapids Public Schools, located on the west side of Michigan, will serve as the pilot site for the first year of the project. Key stakeholders are in place to implement the design features of the HS/HT model. Grand Rapids was selected in part, because the community is ethnically diverse (20% Black, 13% Hispanic, and 2% Asian according to the 2000 Census) and has a high percentage of economically disadvantaged youth. Grand Rapids secondary schools serve approximately 800 students with disabilities for whom MI Hi-Tech will be beneficial. 

The second site identified for development is in the Flint area. Flint Public Schools and the state-operated Michigan School for the Deaf and Blind will begin to develop their infrastructure towards implementation of MI Hi-Tech by the end of the first year. This site was selected because of the state school for the deaf and blind, its central location within the state and the large percentage of special education minority students. According to 2000 Census data the area’s population of 124,943 is 53% Black, 3% Hispanic, and 1/2% Asian. 
The Disability Network, the Flint CIL, has indicated that they are currently providing several components of HS/HT. Luke Zelley of the Disability Network has attended a national conference on HS/HT. A local steering council will be implemented within the first year of the grant to ensure community connections are made to further develop this economically depressed area of the state. 

School districts in Oakland County (East side of state) and Grand Traverse County (Northern Michigan) have expressed a willingness to implement the MI Hi-Tech initiative in their districts the second year of the project. Part of the first year’s work will be to develop the necessary collaborations and vision for implementation.

 (3) Strategy to integrate, maintain, and develop new HS/HT sites 

The initial MI Hi-Tech sites will be sustained in two ways: 1) leveraging and combining of state and federal resources by key stakeholders and policy makers to support the local sites and 2) with the agreement of state agencies to use existing cash match agreements between schools and MRS to sustain the services and coordination of the local sites. 

Identification of additional local districts to implement MI Hi-Tech will be based on need and commitment and will occur through several methods including recommendations of members of the State Steering Council, disability councils, Transition Coordinators, local district managers of MRS and MCB, Workforce Investment Boards, corporations, community colleges/universities, technical centers, and self-identification by school leaders.

  (4) Use of technology 


Technology plays an integral role in the implementation of MI Hi-Tech. Several systems are already in place and others will be developed such as: A Power Point presentation to promote MI Hi-Tech Connections; an accessible tracking system for measuring outcomes; assistive technology for student internships and training; e-mentoring with the Connecting to Success Program; a listserv for students to communicate scheduled activities and reminders; and statewide and community listservs to promote MI Hi-Tech, receive feedback, and share information and among disability groups, educators, transition councils, and parents. Teleconferencing has been, and will be utilized, to connect key staff and stakeholders including distance learning methods.

Technology will be incorporated into the career development process. Students will utilize a variety of on-line self-assessment tools, many of which are delineated in the HS/HT Program Manual. Michigan Occupational Information System (MOIS) and My Dream Explorer offer on-line assessment tools. Students will learn to use the Internet to research career paths using MOIS, Transition Explorer, My Dream Explorer, Open Options and other programs. Michigan’s on-line Educational Development Plan (EDP) on My Dream Explorer will engage students in the planning process. Resume writing software and on-line labor exchange tools, such as such as the Michigan Talent Bank, are accessed through Michigan Works!.

Students in the program will have the opportunity to participate in on-line technology training of their choosing. The Information Technology Training Initiative, available through Michigan Virtual University, provides more than 700 Web-based mini-courses free to the state’s education community. These are high-quality, interactive courses on computer topics and professional development. http://www.mivu.org/courses/ittraining/index.asp
  (5) Benefits or results expected from grant activities

Several major outcomes are expected from the implementation of MI Hi-Tech Connections in Michigan. First, key state level stakeholders and policy makers in education, service agencies and business will be working collaboratively to promote access to careers in high tech fields for people with disabilities and to combine their resources to assist local sites in implementing the design components of the HS/HT model. Involvement in the State Steering Council towards this goal, will serve to increase the energy and resources of state organizations towards the training and employment of people with disabilities in high tech fields. Second, local MI Hi–Tech sites will have a collaborative transition system between education, business, and agencies and, thereby, an increased capacity to provide students with disabilities with career preparation and connecting activities, work-based learning experiences, and leadership development. A third outcome of the implementation of the MI Hi-Tech Connections model state-wide will be an increase in the graduation rate of students with disabilities and their transition to employment and/or postsecondary education. As a fourth outcome, Michigan’s high tech industries will have a diverse, well-prepared workforce.

  (7) Strategy for gaining support of people with disabilities 

Gaining the support of people with disabilities and their families is essential to the success of MI Hi-Tech Connections. Many parents and students are not familiar with the variety of employment options that exists in the realm of technology. Education of both students and parents regarding employment opportunities for these careers, and the assistive technology options that will enhance a student’s ability to work in a particular environment, will be promoted. In order to ensure that students and family members participate at state and local levels, representatives will be engaged on both the state-level Steering Council and on local  councils. Students and families will shape the project through involvement on these councils.

MI Hi-Tech Connections will be explained to students and their families in the IEP, as well as through an initial informational meeting and annual Kick-Off events. A Power Point presentation and brochures will be developed that will allow students and families to become familiar with MI Hi-Tech as well as the four design features.  Typical activities throughout the school year, e.g., High Tech Career Nights, and summer activities will be included.  Family members will also be encouraged to participate as chaperons for local events and/or field trips.                                                                                                                                                            

 Locally, an annual Hi-Tech Industry Forum will be held to allow students and parents to learn more about careers that are technology based. This event will be held at the Tech Center (if available) and will include seminars presented by Tech Center staff, local employers, MRS, and MCB. Students will have the opportunity to interface with employers and gain knowledge of a variety of technology-related careers as well as the training and/or education required for different occupations.

  (8) Outreach and marketing 

Michigan Works Association and the One-Stop centers have a strong commitment to public relations and marketing. They will provide expertise and technical assistance in support MI Hi-Tech Connections. A comprehensive marketing strategy will be developed and implemented by project staff and steering councils. The marketing strategy will, at a minimum, include a Power Point presentation, brochures, and outreach to public service, radio, and television.

Presentations will be made at major conferences targeted to individuals who work in the disability field. The MI Hi-Tech Director, or a representative, will make presentations or staff a vendor booth to disseminate information on MI Hi-Tech Connections. Annual conference venues will include:  Michigan Rehabilitation Conference, Michigan Association for the Education and Rehabilitation of Blind and Visually Impaired, Michigan Works! Conference, Michigan Trans-ition Services Conference, Michigan Transition Project Summer Institute, and the Governor’s Conference on Career Development.


Many of the Michigan organizations that represent the disability community are already committed to MI Hi-Tech Connections. The state-level Steering Council will effectively network with community leader to elicit support and membership for local Steering Councils. Membership at the local level will mirror that of the state-level with the inclusion of students and family members. Members may be drawn from existing Transition Councils. Transition Council membership consists of school, agency, businesses, students, and parents. 

  (9) Approaches for developing relationships with disability organizations 

As described above, MI Hi-Tech has strong alliances with many disability organizations. Statewide Independent Living Council (SILC) is actively involved. SILC will encourage local CILs to serve on local steering councils. 

Michigan Commission on Disability Concerns (MCDC) is a committed partner, comprised of 21 members appointed by the governor and a Lansing based staff. With the appointment of Duncan Wyeth as the new director, MCDC will be actively involved. Students participating in MI Hi-Tech will be referred to the MCDC annual Youth Leadership Forum.  

MI Hi-Tech will participate with the National Youth Leadership Network (NYLN) by inviting a Youth Expert from Michigan to participate in events. The Youth Expert will explain the opportunities that NYLN offers students. MI Hi-Tech students will be encouraged to participate in the NYLN year-round activities including the annual conference and the NYLN website for information on services and activities. 

  (10) Approaches for developing relationships and support of area employers
Several strategies will be employed to develop relationships and secure the support of area employers to increase employment opportunities for youth with disabilities. Members of the local BLN, area Chambers of Commerce, and major employers will be recruited to serve on the local Steering Council. Monies have been allocated in the budget to encourage local BLNs and Chambers of Commerce to market MI Hi-Tech and to recruit the commitment of local businesses. One way to secure the commitment of businesses is to involve them in promoting their company to students and parents through presentations at Industry Forums. This innovative strategy provides businesses with an opportunity to showcase their company and its value to the community and to youth, who are their future customers and employees. 

Both the MI Hi-Tech Director and Program Development Specialist will market this model to state and local businesses and organizations, to secure support for the project and resources to sustain the model. A major focus of the presentation will be the goals of the project and how people with disabilities can expand their workforce, be valuable and productive employees, and an asset to their company. The MRS business liaison will participate in these presentations and will share with employers the services agencies can provide employers who mentor and hire people with disabilities. Students with disabilities will participate in presentations to local businesses, when possible, as the voices of youth are often more compelling for engaging the commitment of business partners.

  (11) Linkages with Business Leadership Networks 

The Michigan BLN is coordinated through the Michigan Commission on Disability Concerns (MCDC). At present, 15 employers actively participate with the state-level BLN. In addition, regional BLNs have been implemented in the Southeastern region and Grand Rapids areas. Due to the economy, the number of employers participating in the BLN has recently declined. The MCDC’s new director, beginning early August, has agreed to support the use of BLN as an advisory group to the state-level MI Hi-Tech Steering Council. This relationship will be mutually beneficial. For the MCDC, the opportunity will provide a greater focus toward youth, increase employer involvement in the BLN, develop a connection to the Youth Leader-ship Forum, and continue partnership efforts. BLN members will have an effective resource to increase their labor pool, add the value of diversity to the work team, and increase partnership. The MI Hi-Tech program and its students will benefit by having access to employers willing and committed to youth with disabilities gaining employment in high tech industry, participating in internships and working with mentors from the BLN. Employers from the western region, which represents the initial location of the MI Hi-Tech pilot, have offered their commitment to partner with MI Hi-Tech and provide employment related activities for students. In Flint (the second site), the BLN is already supporting work-based learning activities. At the State level, initial contacts have been made with employers in the BLN. 

3. Sustainability
Michigan is fortunate to have visionary leaders, effective collaborations, and a strong commitment to sustaining initiatives fostered by grant monies. Michigan has a rich history of successful collaborative projects to draw upon in the implementation of this grant. The state’s track record for incorporating projects into state-level infrastructures is laudable. Among many multi-agency grants, the state vocational rehabilitation agencies have played major roles in the following:

Vocational Education/Rehabilitation/Special Education Tri-Party Agreement: In the late seventies, these three systems developed a comprehensive, holistic approach to effectively serving youth with disabilities. This initiative, viewed as creative at the time, laid the groundwork for subsequent systemic changes in the Michigan education system. For example, the state’s special education law mandates services up to age 26, the only state in the nation to provide this lengthened opportunity for educating students with severe disabilities. The strong history of successful collaboration between these departments will be invaluable in building the statewide infrastructure and sustaining MI High-Tech Connections.

The Model Life Services System: The Model Life Services System created a new collaborative system to address coordination of services at an individual community level. This bold experiment to provide “One-Stop shopping and seamless services,” before the terms were coined, is best reflected in the long-term outcomes demonstrated within Ottawa County. This community uses the coordinating services of the non-profit organization, Life Services System, to ensure appropriate service, comprehensive needs assessment, and collaborative community response that avoids duplication. Ottawa County will be useful as a resource to assist state and local staff in developing and coordinating services for MI Hi-Tech students.

Supported Employment: Michigan was one of the first states to receive and implement a five-year systems change grant for supported employment. This project changed the face of rehabilitation in the state by focusing on community-based competitive employment for the previously un-served group of people with severe disabilities. The movement of these individuals into the workplace, with job coaching as a novel support strategy, coincided with the passage of the ADA. These factors resulted in widespread societal change by truly integrating persons with disabilities into the community across all industries. The groundwork of integrating people with severe disabilities into the workplace will pave the way for work-based experiences for MI Hi-Tech participants. 

TECH 2000 Assistive Technology Project: The Michigan Assistive Technology Project, TECH 2000, has established local Community Assistive Technology Councils (CATCs) to promote awareness and use of assistive technology. Related changes continue to occur including: the development of a technology loan fund for the purchase of equipment not provided through other means; continuing growth of a technology infrastructure within the rehabilitation agency; and the establishment of a several regional “Accommodations Centers.” MI Hi-Tech participants will access these centers for technology evaluations and accommodation recommendations to support success in the workplace. 

Michigan Transition Initiative and School-to-Work Project: Although the five-year, federally funded, Michigan Transition Initiative ended in 1998. It was continued through legislation passed by Michigan lawmakers. This Career Preparation Legislation provides funds to ISDs to support continuation of School-to-Work activities for students with and without disabilities. The Office of Career and Technical Preparation built a system in Michigan schools that emphasizes career exploration, mentoring, job shadowing and activities designed to result in the best career outcomes for students.

The Michigan Transition Initiative developed transition programs within 20 intermediate school districts and developed the statewide Transition Council as a vehicle for information sharing and systems change. These ISDs also created local Transition Councils consisting of parents, students, workforce development and rehabilitation staff, as well as educators. These Transition Councils continue to work cooperatively with school districts and create 
a variety of programs that result in enhanced career opportunities and employment outcomes for students with disabilities. MI High-Tech staff will work collaboratively with these councils to develop the program and expand transition services within the community. 

Transition Services Project: Michigan is currently ending a five-year state department of education grant, called the Transition Services Project. During the current year and beyond, the project will fund 57 transition coordinators in ISDs and the adjudicated youth education system. The coordinators are instrumental in the development of transition programs, particularly those emphasizing real world employment experiences. The technical assistance provided by the project has resulted in strong awareness of transition, the creation of collaborative transition models, and formal standards for the qualifications of transition coordinators. MDE will use 2004 as a bridge year to establish firm accountability criteria for transition services and has committed to continuation funding of the transition coordinator positions. Michigan’s network of transition coordinators and local transition councils will be integral to developing and sustaining MI Hi-Tech in local sites. They will have a critical role in promoting high tech careers, identifying students for the project, and building community capacity to sustain the program.

Sustained Capacity: As shown by the description of state projects that have been sustained and incorporated into existing state systems, Michigan has demonstrated sustainability of grant-funded initiatives. MI Hi-Tech Connections will leverage a combination of federal, state, and local public sector resources, as well as private and local non-profit sector resources, to sustain the program. In addition, both the State and Local Steering Councils will strive to integrate of MI Hi-Tech into school systems. This will be supported by articulation agreements already in place, and by services of disability support staff at post-secondary institutions. 

MRS funds a large portion of the budget of the Michigan Commission on Disability Concerns (MCDC). This organization is the state arm of ODEP. Because of a transition in leadership, MCDC was unable to host this project. At the conclusion of the grant, a desirable location for the MI Hi-Tech director’s position is within MCDC. MRS and MCB will contribute continuation funding for the Project Director position. 

Corporations have been significant partners in sustained programming. General Motors Corporation has been a long-term sponsor of disability projects and efforts in Michigan.  It has contributed thousands of dollars in support of Investing in Abilities marketing events and have been a primary sponsor of the Youth Leadership Forum. Daimler-Chrysler Corporation has partnered with the Michigan MDE to support the development of an educational infrastructure that enhances work-based learning activities.

As the lead applicant, MRS - in partnership with MCB - has demonstrated a strong commitment to increasing and improving employment outcomes for persons with disabilities. 

MCB and MRS have committed to continuation funding in support of MI Hi-Tech Connections at the conclusion of the grant. Strategic planning and partnership building will continue and result in the leveraging of funding beyond that of the VR agencies and the codification of MI Hi-Tech Connection within the state department’s infrastructure.

At the local level, the MDE has committed funds in support of MI Hi-Tech Connections coordinator positions. During these first two years, the funds will be used in collaboration with other local partner funds to support the activities of the coordinator. Sustainability beyond the grant will occur through increased use of cash match agreements between rehabilitation agencies and the local school districts. Capacity for MI Hi-Tech Connections in local communities will grow through changing the identified outcomes of existing cash match agreements to include a focus on high-tech career exploration.

Governor Granholm and David C. Hollister, Director of the Department of Career Development, are fully committed to MI Hi-Tech Connections and the values underlying it. They have articulated a vision for the state that is broad-based, inclusive, collaborative, based on diversity and focused on economic development.

In-Kind Support: MRS, as the applicant agency, is assigning an experienced manager, Rosanne Renauer, to the implementation of this project on at least a 20% time basis. While down sizing within state government has resulted in heavy workloads, this effort is viewed as critical  enough that the agency director has committed the time and salary of Ms. Renauer to the project. MRS has also agreed to provide similar in-kind support through space in the central office, as well as phones, supplies, use of printers, copier and mail service.  MCB will provide clerical support and an office in Grand Rapids for the project staff. This represents a substantial in-kind investment in office space, phones, supplies, printer usage, copier, and mail service. 

4. Management Outcomes

The overarching goal of MI Hi-Tech Connections is: Increased access to skills training, employment opportunities and career advancement for persons with disabilities resulting in greater numbers of students with disabilities who complete high school and enter high tech employment or post-secondary education.  

In line with this goal, MI Hi-Tech Connections will accomplish the following process objectives by September 30, 2004: 

Process Objective 1:  To develop a statewide infrastructure to implement HS/HT in Michigan.

Measure 1.1:   Fully functioning state-level Project staff of three full-time employees.

Measure 1.2:   Fully functioning state-level Steering Council (Project Assistant will maintain documentation, e.g., quarterly meeting agendas and minutes).
Measure 1.3:   Fully functioning pilot project in Grand Rapids, staffed by a full-time MI Hi-Tech Coordinator under the direction of a local Steering Council.

Measure 1.4:   Fully functioning pilot project in Flint, staffed by a full-time MI Hi-Tech Coordinator under the direction of a local Steering Council.

Measure 1.5:   Published criteria and a form for recommending new MI Hi-Tech sites.  

Measure 1.6:   Additional sites identified for potential development, based on student population, geographic location and stakeholder commitment.

Measure 1.7:   Integration of MI Hi-Tech into WIA youth services through collaboration among existing Transition Coordinators, local MI Hi-Tech Coordinators, and Michigan Works! staff  (Coordinators will document and report). 
Measure 1.8:   Needed training and technical assistance provided to MI Hi-Tech  sites.

Process Objective 2:  To ensure sustainability of MI Hi-Tech through state-level collaboration with agencies, businesses, BLN, disability groups, Workforce Boards and funding entities. 

Measure 2.1:  Funding to support innovative developments has been obtained. 

Measure 2.2:  Enhanced relationships with local BLNs, which serve as project advisors.   

Measure 2.3:  New relationships with the Governor’s office and elected officials. 


Measure 2.4:  Letters of commitment to support continuation are on file
Process Objective 3:  To develop guidelines and support materials, based on HS/HT curriculum and the four design features, for local MI Hi-Tech sites, and to facilitate integration of HS/HT curriculum into existing courses or introduction of new courses high schools and Tech Centers. 


Measure 3.1:  Guidelines and support materials are available and in regular use.


Measure 3.2:  Number of times HS/HT curriculum integrated into existing courses.


Measure 3.3:  Number of times HS/HT introduced as new course.


Measure 3.4:  Written feedback on the value of HS/HT curriculum is on file. 

Process Objective 4:  To develop and utilize marketing tools for MI High-Tech to reach businesses, educators, disability groups, students, and families. 


Measure 4.1:  Marketing tools have been developed and are regularly use. 


Measure 4.2:  Number of times tools used with each market segment.


Measure 4.3:  Written feedback on the value of marketing tools is on file. 


Measure 4.4:  Awareness of MI Hi-Tech is enhanced as a result of marketing tools.

Process Objective 5:  To promote seamless access to services by establishing mutually acceptable protocols for cross-referral of students among MRS, MCB and Michigan Works!


Measure 5.1:  Protocols are established and regularly adhered to. 


Measure 5.2:  Protocols are mutually acceptable to MRS, MCB and Michigan Works!

Measure 5.3:  Access to services is greater as measured by student tracking data.

Measure 5.4:  Access to services is seamless. 

Process Objective 6:  To develop a tracking system, accessible to individuals with disabilities, to measure participation and outcomes for reporting and continuous improvement. 

Measure 6.1:  Tracking system is developed and operating. 


Measure 6.2:  Tracking system is accessible to individuals with disabilities.
Measure 6.3:  Tracking system measures participation and outcomes.

Measure 6.4:  Tracking system is used for reporting and for continuous improvement. .

MI Hi-Tech Connections will accomplish the following objectives by September 30, 2005:  
Process Objective 7:  To implement strategies for continuously improving student services, site support, marketing, and all other aspects of the project, and to share outcomes and next steps with project staff, major stakeholders, policymakers, parents, and students.

Process Objective 8:  To strengthen the statewide infrastructure through the MI Hi-Tech Steering Council.

MI Hi-Tech Connections will accomplish the following process objectives during the third and fourth years of the Project: 

Process Objective 9:  To disseminate findings of existing programs as models for new and developing MI Hi-Tech Connections sites.

Process Objective 10:  To establish a Statewide Conference for students and partners to share experience.

MI Hi-Tech Connections will accomplish the following objective during the fifth project year: 
Process Objective 11:  To evaluate sustainability to ensure that all financial partners and sources are in place and gain additional support as needed from foundations, VR, employers, and MDE.

During the first year of the project, the pilot sites will establish Outcome Objectives and specific evaluation measures based on the needs in their communities.  To accomplish the overall goal, local MI Hi-Tech Connections will focus on the following activities during the first year:

· Hire local Coordinators;

· Establish local steering councils, ensuring representation of all required groups and agencies;

· Attend local Coordinator training to be provided by the state project office;

· Host a Kick-Off Event for students, families, educators, local VR agencies, employers and other community partners;

· Establish Outcome Objectives and evaluation measures based on needs in the community;

· Identify and enroll 10 % of students with disabilities from local schools;

· Develop a menu of activities, based on the HS/HT manual, to include: connecting activities, preparatory activities, work-based experiences and leadership development;

· Conduct an Industry Forum on high tech careers for students and family members;

· Initiate and facilitate CTS e-mentoring; and

· Facilitate access for students to Michigan Works! WIA services.   

Evaluation

Project Excellence, a service of Michigan State University, will design and implement the MI Hi-Tech evaluation. The evaluation design will employ a continuous improvement strategy involving both process and outcome evaluation.  Incorporating the guidance provided in Chapter 10 of the HS/HT Manual, it will focus on (a) project implementation, (b) student outcomes, and (c) system improvements.    

The process evaluation will provide information about project implementation.  This information will be systematically collected, analyzed and reported to monitor achievement of the Process Objectives.  It will determine which strategies and activities worked, which did not, and why. It will provide information on barriers encountered and on unique features of each local project.   

The outcome evaluation will focus on results achieved by and for the student participants. During the first year of the project, the pilot sites will establish Outcome Objectives and specific evaluation measures based on the needs in their communities. The state project office and Project Excellence will work closely with the pilot sites to establish mutually agreed upon evaluation standards.  Successful MI Hi-Tech student outcomes will include entry into a post-secondary educational facility, vocational training, or employment in technology-related careers. 

A tracking system, developed at the state-level, will be utilized to monitor student activity and outcomes.  Year-end reports will be generated and disseminated by the state-level office, using both quantitative and qualitative data. MI Hi-Tech staff will use this data for future programming and systems improvement. Data collection will include participant satisfaction, demographic information, activity participation in the four design features, and outcome data. Project students and staff will be asked to complete evaluation surveys and focus group interviews will be conducted on a randomly selected sample of student participants annually to document their project experiences. The tracking system will allow MI Hi-Tech staff to follow students from entry into the system to post school activities. Follow up of students after high school with VR agencies will ensure accurate outcome data is procured. Student data will be compared to that for students not participating in MI Hi-Tech. Data will also be incorporated into program change to ensure best practices.   

It is anticipated that the project will increase the knowledge base regarding system improvements, including teaching techniques, appropriate training accommodations and supports by instructors, students, Michigan Works! and employers. This knowledge base will 

be maintained through ongoing community training and supports provided by vocational rehabilitation staff, as well as other sources.  MI Hi-Tech Connections will demonstrate the viability of systems change within existing collaborative networks and institutionalize that change through values and attitude changes of primary participants. By creating community partnerships and steering councils, local areas will assume ownership of the project, yielding increased skills training, employment opportunities and career advancement for individuals with disabilities. 


Information on project implementation, student outcomes, and system improvements will be documented and shared with ODEP, Michigan participants and others interested in HS/HT. The project will also promote the sharing of successful strategies and techniques with non-project sites and with other states.

5. Appendices

A.  MI Hi-Tech Connections Organizational Structure

B.  Letters of Commitment 


Office of the Governor (behind application cover sheet)


Department of Consumer Industry Services/Department of Career Development


Michigan Commission for the Blind


Michigan Commission on Disability Concerns 


Michigan Department of Education


Michigan Works! Association   


Michigan Rehabilitation Council


Michigan Statewide Independent Living Council


Michigan Developmental Disabilities Council


Michigan Disability Rights Coalition


Kent/Allegan County Michigan Works! Agency


Disability Advocates of Kent County


National Center on Secondary Education and Transition

C.  Resumes 


Shannon Berkin, MA, CRC


Margaret Lamb, Ph.D


Rosanne Renauer, MS, LLP


Ron Irving, MM

D.  Transition Network Team


Description, directory and recent minutes
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