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Involve Students

Mi Connections is a youth initiated and youth directed initiative. As we tap the leadership abilities latent in all students, we find a source of untapped energy and potential. We, as adults, learn to become “resources” to youth that are willing to step forward, become engaged in education, and direct their future. Rather than focusing on limitations or barriers, lets focus on possibilities.
Youth should take the lead in deciding how to involve other youth. Enclosed at the back of this guide is a group process for brainstorming, deciding on a plan, and focusing on possibilities.

How can we accomplish this?

	Objectives
	Person responsible
	By when

	
	
	

	
	
	

	
	
	

	
	
	


Provide Events (countywide)
The following activities will be offered by the Kent County Coordinator of MI Connections.

· In September, we will have the opportunity to finish the challenge course activities that we ran out of time for. By early September, dates will be set and communicated to MI Connections participants.
· Monthly, throughout the school year, the group of youth and staff from the summer event will have the opportunity to get together to learn more about leadership and advocacy and planning future events that are offered county-wide.

· Starting in October, MI Connections will offer training in thinking strategies. This hands on “learning to learn” strategy has the potential to make a real difference for students in the basic thinking skills necessary for school work, community citizenship, employment, and planning for their future. 
· A variety of other activities based on the interest and preference of our youth.
· Yearly, we plan to offer a youth leadership development event with follow up activities throughout the year related to youth leadership.
· Yearly, we plan to offer a student transition conference (JAM) at the Applied Technology Center of GRCC.
Provide Events (local)

How often do you plan to offer activities this school year? 
Two per year? More?
What activites do you plan to offer this year as a MI Connections site? Remember to involve youth in creating, planning, and implementing these activities. For ideas, see the MI Connections Chart at the back of this Guide.
	Activities
	Persons responsible
	By when

	
	
	

	
	
	

	
	
	

	
	
	


Report
The purpose of the MI Connections project is to build community capacity to improve the outcomes of youth with disabilities. We must track and report on students and activities that are related to MI Connections. This research-based, evidence-based evaluation and improvement process will give us data to help us know “what works”.
1. As new students become involved, be sure to fill out the following forms enclosed in this packet:

· MI Connections Information Sheet

· MI Connections Contact and Permission Form

· Copies of these forms must be sent to Ron Irvine for grant-related reporting and tracking purposes
2. As your MI Connections Site offers activities for students, be sure to fill out the MI Connections Local School Activity Form and send to Ron Irvine for grant-related reporting and tracking purposes
Tools for 
Improving Student Outcomes
For ideas and research on activities that improve outcomes for youth with disabilities, see:

· See the chart in this guide: MI Connections (Research-based Activities that Improve Outcomes for Youth)

· This chart was developed from the on-line High School / High Tech Program Manual located at: http://www.ncwd-youth.info/HSHT/about.php
Student-Centered Planning Process

· This planning process, called SWAT in some parts of the county, has been effectively used in several regions of the county.

· Training materials are presently being developed.

· Stay tuned.

Thinking Skills Class

· In order for students to effectively develop personal leadership skills, there are basic cognitive skills needed for planning and problem solving.

· Every year, Kent County has offered training in Instrumental Enrichment, a mediated learning approach to teaching thinking skills and learning to learning. Watch for these trainings and get involved

· Thinking Skills Class will be offered on Saturday mornings for students that are interested. This class will also be open for staff in the county to see Feuerstein’s Instrumental Enrichment in action.
· Stay tuned for more details.

Group Planning Process

· In this guide is a group planning process that has proven effective in organizations to generate ideas and create a sense of all participants as leaders.

· This is the process that was used in the initial training at the MI Connections Summer Event. The students used it and seemed to like the voice it gave them.
MI Connections Local School Activites: Group Planning

As a participating school in MI Connections, you will receive support and resources from the Kent County MI Connections office and the Local Steering Council. This is connected with the larger statewide MI Connections initiatve; which is connected to a national network. You are not alone!

As a result of completing this workshop, participants (staff and students together) will return to their school to begin a MI Connections Project Design team. The purpose is to demonstrate a leaderful process designed to get everyone involved in youth initiated and youth directed MI Connections Projects and activities at local, county, and state levels.  

These process steps will help you get others involved in designing and accomplishing leaderful MI Connections Project activities:

(Leaderful means everyone shares leader roles and all are welcome to join as designers). 

First, shift the context to a positive, open and appreciative atmosphere for dialogue.

*Discover, value and appreciate what is best in the current situation. 

Inquire and Identify:  “What is the best of what is?”

Encourage and facilitate the involvement of others forming a MI Connections Team.   

*students self-organize to create a leaderful structure (supported by staff). 

*parents and community members provide resources and supports as needed. 

*Brainstorm and List all of your Dreams before deciding on any one dream.

*share the group’s Vision with the community and explore possibilities.

Inquire and Identify:  “what might be possible.” 

Complete a series of conversations and activities to accomplish the group’s goals.

*Dialogue with the group and share the group’s Project design(s) with others.

*list goals and tasks and ask for support and resources as needed. 

*Seek leaderful volunteers who want to contribute time or resources to design,

  develop and work on a MI Connections action Project in your school. 

Inquire and Identify:  “What should be”.

Find creative ways to get support and resources to complete your list of goals and tasks.

*Ask for help, supports and resources as needed.

*Deliver and innovate as necessary to accomplish your dream.

*Make it creative and make it happen as a project team.   

Inquire and Identify:   “what will be the results of our team’s efforts.” 

Begin your MI Connections Project Design Team as soon as you get back to school.  

List Your proposed next steps to help start a MI Connection’s Design Team. 

Inquire and Identify:   “Who and What are MI Connections?”  

List at least three beginning steps:

a.

b.

c.

Add more details to your MI Connections Project Team’s Plan as your group organizes

more and more activities.   Keep the positive energies flowing among all the members.

-Describe exactly what is needed to accomplish the Design Team’s dream.

-Consider what context shifts are needed to stay positive and energized. 

-Use Dialogue Circles to free up creative energy for project work.

-Communicate, communicate, AND COMMUNICATE AGAIN with everyone. continuously involve

  and connect with everyone who wants to join.

-Keep a running record of the MI Connections design activities as things evolve throughout

  a whole Year’s Learning and Designing processes.

-Begin to connect with Resources and supports necessary to be successful.

-Have Fun all along the way.

What do you need from MI Connections?

Who and what are needed from the school and community?

What resources already exist in your community?

Who should be on the local MI Connections Design Team?

· list all the people who might want to be involved.

· Invite organizations to commit support.

· Identify dollars, time and other needed connections

· materials, tools and other stuff

· Partner with other schools.

· Find transportation to make it happen.
Remember to celebrate each success along the way and to appreciate each leaderful connection and contribution from students, staff, parents and community members.

LEADERFUL DIALOGUE CIRCLE GUIDELINES:

(Leaderful means that everyone is a leader.  The group is filled with leaders)

FIRST,  …SHIFT THE CONTEXT TO A NEW CONVERSATION:  

All are connected                     GROW RELATIONSHIPS AND TRUST

Power distracts process                                         LEAVE TITLES AT THE DOOR

Learning begins with respect                                                                       LISTEN

Imagine new possibilities                                      FOCUS ON FUTURE

Circle has no sides                                                                     SPEAK TO CENTER

Interrupting stops energy                          GO WITH A FLOW

Criticism erodes trust                            AVOID PUT-DOWNS

In a Spirit of Inquiry                                                                     ASK QUESTIONS

Learning is a key outcome                                  START WITH:     “END IN MIND”

Provided as a service to encourage community dialogue circles and learning.   For more information call John Victory (CEO of Victory Group)  (517) 487-2300

